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Trial Preparation

Please refer to your program'’s guidance for trial preparation. Below is some general
information to assist you in preparing for trial, but this might not apply to all programs.

Unfortunately, there are times when families cannot alleviate the original issues that
brought them into the CPS system. When we feel it's in the best interest of kids not to
return home, we may have to advocate for the termination of parental rights. This
often starts with mediation, but if the parents are not in a place to voluntarily
relinquish their rights, sometimes cases do go to trial.

The attorney representing CPS has to have legal grounds to take the case to trial. The
most common termination grounds you will hear referenced are D, E, and O grounds.
D and E are often referenced together.

D - Knowingly placed or knowingly allowed the child to remain in conditions or
surroundings that endanger the physical or emotional well-being of the child.

E - Engaged in conduct or knowingly placed the child with persons who engaged in
conduct that endangers the physical or emotional well-being of the child.

O - Failed to comply with the provisions of a court order that specifically established
the actions necessary for the parent to obtain the return of the child who has
been in the permanent or temporary managing conservatorship of the
Department of Family and Protective Services for not less than nine months as a
result of the child’s removal from the parent under Chapter 262 for the abuse or
neglect of the child.

Your supervisor will be able to provide you further information as it relates to your
specific case and which termination grounds might be applied.

You should work your case from day one as if you're going to trial. This will ensure you
stay up to date with necessary documentation and help you be prepared should trial
happen.

As a CASA volunteer, if you've done your work consistently and documented everything
thoroughly, you will be fine to prep for trial. You will use your documentation to
develop a timeline for trial, and your supervisor will support you in all preparation
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Trial Preparation

needed for trial. You will also meet with any other parties on the case that CASA is in
agreement with to prep with them and review the types of questions you might be
asked on the stand.

Generally, CASA is used to paint a picture of the children during a trial. We are often
the ones with the most contact. The attorneys will be looking for descriptions of the
children, especially over time. CASA will often testify to the children’s emotional and
psychological well-being. How do we expect the final decision will impact them? If we
do not win, what will be the impact on the kids?

Our job is simply to answer questions honestly. The only exceptions are the identity of
the person who made the initial call to CPS and any discussion that took place during
mediation. These are always kept confidential. The attorneys know this and should not
lead to you answer these types of questions.

TESTIFYING
CASA volunteers should be ready to testify regarding the following information:

CASA Related

* Your general background e The definition of guardian ad litem, if

o - applicable
e Description of CASA training

, e Components of best interest
* Date you were sworn in

Legal Information

e What we are asking for, why we're * How long a case lasts

asking for it, and the impact it will _ _
* How long we will be appointed
have on the children

* The legal alternatives
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Case Related
* When CASA was appointed

e Description of the children at
beginning of case

e Changes in the children over time

e Specific conversations with the
children about their wishes (to go
home or not)

* Any other specifics from
conversations with the children

(outcries, stories about abuse) and
when those conversations took place

e Whatisin the best interest of each

child and why

* General description of contact with

the parents

Permanency Options
e Reunification

e Adoption

* Permanent Managing
Conservatorship (PMC) to the
Department

Trial Preparation

Recommendations received from the

parents’ service providers

Recommendations from children’s
therapists

Educational information on each
child

Current needs of all children

General description of contact with
the caregivers

Information from any other services
the children are receiving

General description of meetings
(FGC, PC, Mediation)

PMC to another person

Joint Managing Conservatorship
(JMQ)

Possessory Conservatorship
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Sample Trial Questions

1.

10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.
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Please state your name for the record.

What is your occupation?

How are you involved with this case?

What is the purpose of CASA?

What training did you receive with CASA?

What other experience do you have with children?
When were you appointed to this case?

How old were the children when you were appointed?
How old are they now?

What are the children’s likes and dislikes?

How do the children perform in school?

Do the children have any significant behavioral, medical, or therapeutic issues?

How are the children doing today compared to when they were first brought into
care?

What responsibilities have you had as the children’s CASA?
How often have you seen the children?
Have you maintained contact with the parents?

To your knowledge, have the parents completed all of their court-ordered
services?

Have the parents had regular visitation with their children?
How do the parents interact with the children?

How do the children react to the parents?
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Sample Trial Questions

21. Do you think the parents are capable of providing a safe and stable environment
for their children?

22. What other professionals or family members have you contacted regarding this

case?

23. What other placement options have been considered during the course of the

case?

24, What is your definition of permanency?

25. What is CASA’s proposed permanency plan for the children?

26. Why do you believe this is in the children’s best interest?

Sample Timeline

Part of your prep for trial might be to develop a timeline of your work. If you have been

consistent about thoroughly documenting your work, you will easily be able to build
this timeline. The timeline is generally shared with the AAL and the attorney
representing CPS to give a clear picture of our work on a case and to help guide the

types of questions they might ask us on the stand. This is what a trial timeline might

look like.
DATE ACTION

9/10/2015 Referral alleging physical neglect of all five children; Disposition of
Reason to Believe, family fled area.
The Department went out to investigate and found Reason to Believe of

9/13/2015
physical neglect of all 5 children.

9/15/2015 | CASA appointed.
CASA supervisor met the children and the family. CASA visits with the
children in the home and shares the same concerns as the Department.

9/16/2015 | There is glass and empty beer bottles on the floor. One of the children is
1.5 years old and was picking up cigarette butts off of the carpet. No
food was in home available for the children.
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Sample Timeline

DATE ACTION
The Department requested Temporary Managing Conservatorship
9/20/2015 | (TMC) of the children. CASA is in agreement with the Department's
request. Court granted TMC of all 5 children to the Department.
9/21/2015 | Children removed and placed in emergency shelter.
10/20/2015 | CASA supervisor observed a supervised family visit at the Department.
10/21/2015 | CASA Volunteer is assigned to the case.
CASA (Sup and Vol) visited at emergency shelter. Children are adjusting.
10/23/2015 | Shelter shared some concerns about the children's behavior. Therapy is
recommended for all children except the 1.5-year-old.
Family Group Conference held. CASA Sup and volunteer attend the
10/25/2015 | meeting. Parents had a neighbor attend the meeting. Neighbor is not
able to be a placement at the moment.
Status Hearing: (CASA Sup and Vol attend) TMC continues. CASA
11/9/2015 requested play therapy for the oldest 4 children (court granted it).
Parents have registered for protective parenting, psychological,
individual therapy and have submitted a UA.
Family visit attended by CASA Sup and Vol (parents arrived 10 min late).
11/16/2015 | Parents did not engage with the children. They were on their phones
most of the visit.
11/20/2015 | Children are all placed together in basic foster home.
11/20/15- | CASA maintained monthly phone contact with foster parents and
4/5/16 children.
11/20/2015 Family visit was cancelled due to conflicts of schedules around
Thanksgiving.
Family visit attended by CASA Vol. Parents continue to be on their
12/5/2015 | phones during the visit. Youngest child was crying and parents ignored
him until the visit supervisor stepped in.
12/8/2015 | Permanency Conference meeting held. Parents did not show up.
12/13/2015 Family Visit. Parents are a No Show for their visit. Children are very
upset and have a hard time back at the foster home.
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Sample Timeline

DATE ACTION
CASA Vol visited the children in their foster home and dropped off
12/18/2015
presents.
Family visit, parents were inappropriate with the children. Yelled at
12/20/2015 .
them for being loud, threatened them. Dad fell asleep the last hour.
Outcries from 3 oldest children reported by foster mom to the child
12/27/2015
advocates.
1/2/2016 CAC Interview (Jenny)
1/3/2016 CAC Interview (Fran, Sara)
1/10/2016 | Met children and foster parents after therapy sessions,
11212016 FA arrested for sexual assault of a child on the way to the family visit,
MO too upset to attend family visit.
Special review hearing to suspend visitation for parents. Judge granted
1/13/2016 | the suspension of visits for both parents. Concerns about mom knowing
of the abuse and not doing anything about it.
1/20/2016 | Met children and foster parents to provide coats.
1/28/2016 | CAC Interview (Evan, Fran, Jenny)
Met children and foster parents. All children had a great time. Foster
2/13/2016 ,
parents informed they were overwhelmed.
2/15/2016 | Lengthy phone discussion with children's therapist.
Foster parents put a notice on the children. They cannot handle their
2/20/2016 .
behaviors.
3/10/2016 | Children placed together in new therapeutic foster home.
1st Permanency Hearing: parents did not show up. Mom has not been
3/11/2016 in touch with parties or her attorney. Dad continues to be incarcerated.
Trial Dates are announced and Mediation is authorized. Next hearing is
set as merits.
Visit with the children at their new foster home. They seem to be doing
3/15/2016
well.
3/22/2016 | Mom is arrested for possession of a controlled substance.
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Sample Timeline

DATE ACTION
Permanency Conference is cancelled due to both parents being
3/29/2016 |
incarcerated.
CASA visited children at foster home. Children are all doing well. None
4/5/2016 of them asked about their parents. Foster parents report that they are
all great and have no concerns.
CASA visited principal at Evan, Fran, and Jenny's school. They are
4/20/2016 | struggling at school and receiving services. Grades are slowly
improving.
Conversation with the children's therapist. Children have experienced a
4/25/2016 | significant amount of trauma while in their biological parents’ home.
Does not recommend contact with parents by phone at the moment.
5/12/2016 | Visit with the children at foster home. Children continue to do great.
Mediation takes place. Parents were brought in for mediation. Neither
5/20/2016 _ . ,
parent signed a relinquishment of parental rights.
6/2/2016 Visit with the children at their foster home. Conversation with foster
family about adoption. Foster parents are willing to adopt all 5 children.
CASA visit with the children. Oldest 3 children tell CASA they want to
6/20/2016 , _
stay with their foster parents forever.
7/13/2016 | Trial Begins
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