INFANT AND TODDLER WORKPLAN


	Time Frame
	Project Goal
	Activity 
	Expected Completion Date 
	Person Responsible

	Year 1

	The Infant and Toddler Team will be trained regarding the 4-5 year old client population to assist them in developing a plan to effectively serve this children

The Infant and Toddler Team will begin serving children in the 4-5 age range and continue to serve the 0-3 population

All CASA volunteers serving clients within the 0-5 age range will be notified of the changes to the program 

CASA volunteers working with 0-5 year old foster care population will receive specialized training to enhance advocacy skills

Report outcomes for Infant and Toddler Project 
	Staff will attend trainings provided by partners and stakeholders serving the 4-5 population 

Caseloads will be reassigned as needed to the appropriate team members and volunteers

Volunteers will be notified through the Volunteer Newsletter and face to face communications from the Infant and Toddler Team

Develop specialized training and continuing education trainings for CASA volunteers working with 0-5 year old foster care  population

Develop outcome tracking report 
	January 2012

Ongoing

Ongoing

May 2012

Ongoing

August  2012
September 2012
	CASA Program Director, Infant and Toddler Team Leader, Infant and Toddler CASA Supervisor

CASA Program Director and Infant and Toddler Team

CASA Program Director,  Infant and Toddler Team 

CASA Program Director, Infant and Toddler Team, Volunteer Services Team 
CASA Program Director, Infant and Toddler Team

	Year 2
	50% of CASA volunteers serving the 0-5 foster care client population will be trained in Positive Visitation Practices 
Develop an in-house multi-disciplinary team for the Infant and Toddler Project  
Community partners will be aware of the issues youth face in foster care, specifically the 0-5 year old population
	All CASA volunteers serving the 0-5 client population will be offered the Positive Visitation Practices 
Provide space for Early Childhood Intervention Specialist or Parent Coach at Child Advocates of Fort Bend 

CASA staff will provide training to the community and partner agencies in an effort to get the community to serve the children of the Infant and Toddler Project
	March 2013
June 2013

August 2013
	CASA Program Director,  Infant and Toddler Team, Volunteer Services Team 
CAFB Executive Director, CASA Program Director, Infant and Toddler Team, Financial Director

CASA Program Director,  Infant and Toddler Team, Volunteer Services Team 



	
	
	
	
	

	
	
	
	
	


