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INFANT AND TODDLER TEAM LEADER (CASA)
Position Description

GENERAL SUMMARY
The Infant and Toddler Team Leader is responsible for oversight and administration of the CASA Volunteers participating in the Infant and Toddler Court Team Project by informing, training, and supporting volunteers with infant and toddler cases. The mission of the Infant and Toddler Program is to promote the health and development of infants and toddlers placed in CPS care. CASA volunteers play an integral role in advocating for the children involved in the project. In a manner consistent with the mission of the agency, the Infant and Toddler Team Leader assures that children served by the program receive sound advocacy and early permanency planning in accordance to state and federal laws and the policies of Child Advocates of Fort Bend.
PRINCIPAL RESPONSIBILITES
 Program Administration
· Researches and provides resources to volunteers regarding the Infant and Toddler child population
· Liaison for Fort Bend County Infant and Toddler Court Team Project
· Represents the organization within the child welfare system, the family court system, and the external community through participation in advisory groups, public relation activities, and committees as assigned
· Participates in program implementation, evaluation, and planning
· Participates in team meetings, including case staffings and assuming accountability and quality
· Participates in training CASA volunteers 
· Provides input about program policy and interpretation including compliance with TX CASA and National CASA standards
· Prepares statistical reports for program outcomes
· Monitors, updates, and maintains accuracy of program database
· Other duties as assigned by CASA Program Director and/or Executive Director
Volunteer Supervision/ Case Management
· Manages and supports up to 15 volunteers and up to 20 cases within Infant and Toddler Project through consultation, problem solving, troubleshooting, feedback, guidance, evaluation, motivation, training, monitoring and preparation for court appearances
· Monitors CASA’s involvement in their cases and case activity, while assuring that the agency’s policy and practice standards and sound case management practices are followed
· Demonstrates knowledge of each case’s history and pertinent advocacy issues
· Releases and reassigns CASA’s whose advocacy is inappropriate or detrimental
· Participates in team meetings, including case staffings and assuming accountability and quality
· Monitors, updates, and maintains accuracy of program database
· Other duties as assigned by CASA Program Director and/or CEO
Program Related Responsibilities

· Assist with yearly volunteer evaluations

· Maintain compliance with Texas CASA and National CASA standards

Strategic and Operational Plan


· Assist in the development of long-range plans and annual operational plans

Community Outreach Responsibilities

· Maintain effective relationships through personal contact and written communication with other providers and resources for children and youth in foster care, professional and social service organizations, funding groups, foundations and charitable organizations

· Serve on appropriate community committees and task forces

· Engage in public speaking when appropriate

Qualifications
This candidate should have commitment to continuing professional and personal learning. The candidate must demonstrate collaboration and leadership ability as well as sound understanding of the principles of volunteer management. Requires excellent verbal and written communication and advocacy skills, ability to work in a fast paced and changing environment and to handle multiple priorities. Needs to be confident, flexible, organized, and responsible. Should be able to consult, problem solve, and work collaboratively. The candidate should have some knowledge of developmental needs and resources available to the Infant and Toddler child population. Competency in office software applications. 
Other Requirements
Submit to a child abuse and criminal background check

Bending, stooping, reaching and other movement required

Ability to lift 20 pounds 

Valid driver’s license

Must comply with all city, state and federal laws

Perform other duties as assigned

[image: image2.jpg]Esu,,“s”
v £0 .,

5} CHILD

| ADVOCATES

OF FORT BEND"





INFANT AND TODDLER TEAM LEADER (CASA)

Outcome Measurements
Each child ages 0 – 5 years old will be matched with a volunteer trained in Infant and Toddler principles and early childhood development and as a result of participation in the program, these children’s needs will be better met in a timely fashion.

1.  Volunteer and staff working with children ages 0 – 5 years old will be knowledgeable of appropriate developmental milestones for children as well as screenings and resources available for the children.

Measures:

· Number of Infant and Toddler volunteers provided with opportunities to complete specialized continuing education trainings to address the needs of 0 – 5 year old population.

· Content of continuing education training curriculum and learning provided to staff and volunteers.

2. Infant and Toddler volunteers will provide parents with opportunities to learn about early relationships and development of their children.

Measures:

· Number of parents and children participating in Positive Visitation Practices

· Number of parents provided with Early Head Start and Head Start resources

3.  Infant and Toddler staff and volunteers will collaborate with partners and the court system to identify barriers in expediting permanency for 0 – 5 year old population.

Measures:

· Number of Infant and Toddler Court Team meetings

· Number of case staffings with DFPS
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