
Voices for Children (R/T)

TRAINING VFC ROAR
Diversity, Equity and 

Inclusion (DEI)

Recruitment & 

Training

Pre-Service Training:  In-person training 

required for all community members and 

staff who work with children/families

VFC Community Tabling Fairs & Festivals; 

Office & Data Collection Support; 

Operation Poster Campaign & Friends of 

CASA (Facebook Group)

A designated Board Member works 

closely with Amy Faulkner, Executive 

Director, to ensure compliance with 

applicable laws

Provided:  Continuing Education (CE) & 

Volunteer Opportunities Emails                      

(released 2-3x/month)

Faith Outreach Team (FOT):  Engagement 

with the faith community; Focus:  Child 

Abuse Prevention, Blue & Stand Sundays

Although DEI is 'business as usual' with 

regard to Recruitment and Training, there 

are new tracking requirements, per the 

Board of Directors
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Provided:  CASA Café and In-Service 

Training opportunities

Ambassadors:  Speakers Bureau 

(Experienced CASAs, well-versed on the 

Mission; able to attend speaking 

engagements as assigned)

Guidance: Board-Approved DEI Plan; may 

assist the Board in decision-making related 

to Board recruitment, future funding, etc.

Brown Bag Lunch Fridays --when resumed, 

networking/community partner 

engagement and CE opportunities are 

available

Ongoing CASA / ROAR & Community 

Engagement required due to the increase 

in ROAR-related activities

Future: R/C data collections and analysis 

will be possible (ongoing, long-term 

strategy)


