
About Texas CASA: 
 Texas CASA (Court Appointed Special Advocates) is part of a national volunteer movement that began in 
1977 in Seattle when a juvenile court judge conceived the idea of citizen volunteers speaking up for the 
best interests of children who are in foster care due to allegations of abuse or neglect. Today, the CASA 
movement has evolved into one of the largest volunteer organizations in the country. Judges appoint 
CASA volunteers to advocate for children in court, school and other settings with the goal of reuniting 
children with their families. Collectively, the local CASA programs in Texas serve the majority of Texas’ 
254 counties. As integral members of their respective communities, they recruit, train, supervise and 
support court-appointed volunteers to advocate for the best interest of children. Local programs also 
coordinate and collaborate with other service providers who share the mission of supporting Texas 
families.    

Established in 1989, Texas CASA is the statewide membership association for all local CASA programs. In 
this role, we support the CASA network by serving as the administrator of state and federal funds, 
setting and monitoring standards, providing training, leading a statewide volunteer recruitment 
campaign, advocating for public policy and more. Texas CASA is committed to partnering with statewide 
stakeholders and the CASA network to elevate best practices when working with children and families. 
Texas CASA is a registered 501(c)(3) organization with a mission to support local CASA programs with 
training, community awareness, resources and public policy to make a positive difference in the lives of 
children and families in Texas. 

A. Scope of Request
Texas CASA seeks an experienced consultant to guide selected CASA programs currently
underserving children in their service area through a structured process of assessment, planning,
and transformation. The consultant will support local leadership teams in identifying barriers,
developing actionable strategies, and implementing sustainable practices that expand volunteer
capacity and ensure more children are served by a CASA volunteer.

B. Location(s)
Statewide – The Growth Strategist will deliver support using a hybrid model that includes:

• In-person services such as on-site facilitation, meetings, and consultations.
• Virtual services via zoom (on-going check-ins, coaching sessions, and collaborative planning; and
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• Cohort-based learning, where groups of participating programs engage in guided training, 
shared problem-solving, and peer to peer learning. 
 

C. Deliverables and Duties  
The Growth Strategist (GS) will work with designated programs to identify barriers, gaps, and 
challenges to volunteer recruitment and retention and coach programs to implement strategies and 
new opportunities tailored to each program. The GS will create strategies that incorporate existing 
growth strategies and recommendations and that are in collaboration with Client’s Network Services 
team to expand and grow the Client’s network volunteer pool and children served. Throughout the 
process, the consultant will work closely in collaboration with and incorporate feedback from 
leadership and staff within Client programs, Client staff, Client network and key community 
stakeholders. All parties will have the opportunity to review deliverables to provide feedback and 
confirm all agreed upon changes are correctly applied. We would begin with the general approach 
summarized below. 

1. Strengthen program leadership capacity to lead change effectively. 
2. Facilitate data-informed planning to increase the percentage of children served. 
3. Guide programs through organizational and operational changes that improve volunteer 

recruitment, engagement, case assignment processes, and volunteer retention. 

 Leadership Development and Alignment 

• Engage Executive Directors, Program Directors, and key leaders to assess readiness for change. 
• Execute a written agreement and commitment with each program outlining the responsibilities 

of the program, the GS, and Texas CASA. 
• Facilitate leadership sessions focused on adaptive leadership, accountability, and 

communication during change. 
• Support leadership teams in articulating a shared vision and goals for growth in children served. 
• Coach leaders on strategies to motivate and align staff and board members around this vision. 

Strategic Planning and Implementation 

• Conduct an assessment of current service gaps, volunteer pipeline, staffing capacity, and 
operational practices. 

• Facilitate collaborative planning sessions to develop a Program Growth Plan, including clear 
goals, metrics, and timelines for serving more children. 

• Provide tools and templates to support tracking of progress and decision-making. 
• Identify short-term wins and long-term system changes needed to sustain growth. 

Change Management and Process Improvement 

• Guide programs in adopting change management strategies to move from current practices to 
desired future states. 

• Facilitate workshops on navigating resistance, building buy-in, fostering continuous 
improvement, and ADKAR (Awareness, Desire, Knowledge, Ability, Reinforcement). 

• Support process redesign in key areas such as: 
o Volunteer recruitment and onboarding 



 
 

o Case assignment and supervision practices 
o Data use and performance tracking 
o Volunteer coaching and retention 

• Help programs develop internal systems to monitor implementation and maintain 
accountability. 

• Facilitate a network wide change management and leadership workshop. 

 
D. Minimum Qualifications 

• Bachelor’s degree in social work services, non-profit management, organizational development, 
public administration, or related field. Master’s preferred by not required. 

• Minimum 5 years of professional experience in non-profit, child welfare, volunteer 
management, or related human services field. 

• Minimum 3 years in organizational consulting, training, or program improvement work. 
• Demonstrated experience facilitating both in-person and virtual (Zoom) training meetings and 

coaching sessions. 
• Proven ability to design and lead cohort-based learning or peer-learning groups. 
• Strong knowledge of organizational development, change management, strategic planning, or 

program improvement processes. 
• Understanding of volunteer driven services models; CASA program experience preferred. 
• Excellent communication, presentation, and facilitation skills. 
• Ability to work effectively with leadership teams, staff, and diverse stakeholders. 
• Strong analytical and problem-solving skills, with experience turning data into actionable 

recommendations. 
• Proficiency in Zoom and other virtual collaboration tools. 
• Ability to travel within Texas for in-person meetings (as needed). 
• Demonstrated ability to work independently, manage multiple projects, and meet deadlines. 
• Commitment to inclusive practices, and trauma informed approaches. 
• High degree of professionalism, confidentiality, and relationship-building skills. 

 
E. Contract Term 
This contract will remain in effect for nine (9) months. At the end of the term, this contract may be 
renewed contingent upon mutual satisfaction with the results and performance. 
 
F. How to Submit a Proposal 
Please submit the following documents no later than close of business on Friday, January 24, 2026 to 
contracts@texascasa.org. 
 

About the Proposed Work: 
o A plan that describes how you will complete the deliverables described. 
o An estimate of the timeline to complete the deliverables.  
o A description of your prior experience providing.  

 
References and Sample:  
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o A sample of your work that would be similar to the type of deliverables requested. 
o Three references for your prior work. Please provide names and contact details.  

 
Fees and Quotation: 
A firm estimate of the cost to complete the deliverables. 
 

For questions regarding the contract or proposal please email Dennise Jackson at 
djackson@texascasa.org. Selection will be completed by a committee: 
January 27-30 -Review and scoring submissions 
February 3-6– Interviews/selection 
February 9-11 – Final decision and contract execution 
February 16 -Anticipated Start Date 
 
Texas CASA. Responses will be reviewed and scored against the following criteria: 

Criteria Description Points 
Relevant Experience Experience in non-profit/child 

welfare/volunteer 
management, consulting or 
organizational development 
experience 

30 

Facilitation/Training Ability to facilitate in-person 
and virtual zoom trainings and 
meetings 

20 

Cohort Management and Peer 
learning 

Experience designing and 
leading cohort-based learning 
or peer groups 

10 

Proposed approach and 
methodology 

Clarity, feasibility, and 
alignment of proposed 
approach with project goals 

20 

Communication and 
Professionalism 

Quality of communication, 
responsiveness, and 
professionalism 

10 

Cost Proposal Reasonable and 
competitiveness of fees relative 
to scope and experience 

10 

Total Score  100 
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